ADMINISTRATIVE COUNCIL
Peri Moretz, Chair
Danielle Wade, Vice Chair
Andie Leonard
Summer Hays
Kathy Eller
Richard Henson
Greg Dobbins
Dick York
Cassie Stull
Judy Carlson

2014 GOALS
e Listen, encourage and support all
committees.
e Make God-centered decisions; put God
first and follow His lead, not our own.
e Serve God and help our church reflect our
love of God.

CHILDREN’S MINISTRY COMMITTEE

Candis Walker, Chair
Lisa Cottom
Jana Greer
Kim Eggers

Michelle Cowart
Jen Brown
Stacey Harris
Candace Hall
Liz Rice
Laura Kaufman
Katie Matthews

2014 GOALS

e Create a welcoming atmosphere for families
and children.

e Ask these questions:

©)
©)
©)

Who is using ministries for children?

Are the needs of families being met?
What do you hope your children will
experience here?

How do we identify children who are not
involved in the services of the Children’s
Ministry



BOARD OF TRUSTEES FINANCE COMMITTEE

Lenny Cottom, Chair Harold Tilley, Chair
Marcia Winkler Jason Triplett
Ernie Moretz Susan Anderson
Sheila Deal David Winkler
Lance Blalock Bill Strausbaugh
Alan Herman Karen Petrey
Rick Doty
George Abernathy 2014 GOALS
Ralph Jacobs e Continue to implement the
Amy Crabbe recommendations set out by Johnson, Price

and Sprinkle, our accounting firm.
Recommendations include accounting
management and personnel spending
policies.

e Help other committees think about how
they plan for future needs. Each committee
has different needs; planning and budgeting
helps us all avoid unexpected financial
surprises.

2014 GOALS
e |ncrease security while also achieving a
welcome component.
e Improve sound systems in all services.



STEWARDSHIP COMMITTEE

Bryan Haas, Chair
Tim Burwell
Sarah Strickland
Jana Dobbins
Dave Rowe
Cindy Shelton
Crystal Doty
Vickie Norris
Cathy Barr

2014 GOAL
Humbly extend to our church body the
opportunity to enter into a Stewardship
relationship with Christ.

PARSONAGE COMMITTEE
Sarah Lynn Mills, Chair
Rickey Jacobs
Andy Harkins
David Scott
Sarah Bulluck
Darrin Hodges
Jason Matthews
Margaret Handley
Tammy Dunnigan

2014 GOALS
Encourage and invite church members to
learn about, support, invest in, and even
USE the church-owned parsonage.
Beyond maintenance, upkeep and updates
on the physical parsonage facility, educate
the church about the parsonage and its
function as an extension of the church
building.
Get the church family involved in the life of
the parsonage through small group
meetings, open houses and other events.



WELCOMING COMMITTEE WORSHIP COMMITTEE

Sandra Ammons, Chair Jana Duke, Chair
Phyllis Butler Linda Ruff
Lisa VanArnam Michaele Haas
Renee Choate Abby Foster
Brittany Boyle Susan Shirley
Katie Lineback Clarissa Schmal
Summer Hays Tracy Smith
Adryona Nelson Rhys Hester
Brandon Nelson Marcia Clay
David Warren Caitlin Ellis
Julie Warren
Jan Niblick 2014 GOALS
e Orient and educate people to worship as a
2014 GOAL means of service to glorify God.
Recognize new members and identify e Pray for willing participation and increased
guests so they can be paired with fellowship attendance at all worship services.

friends who will nurture and assist them in
finding their way around the church and
learning about the various programs and
services.



MISSIONS COMMITTEE
Luke Edwards, Chair
Dale Williams
Adam Rice
Sarah Bauler
Ronny Holste
Maggie Tilley
Laura Padgett

STAFF-PARISH RELATIONS

COMMITTEE

Carole Cox, Chair
Laurie Fleming
Greg Dobbins

Bobby Creed
Nicole Scheffler
Carolyn Fogle

Cameron St. Clair
Chris Conner
Kaley Conner
Greg Huffman
Joe Bradford

Susan Dubberly
Susan Milhaupt
J.J. Brown
James Lorello

Rad Kivette 2014 GOALS
e Be the eyes and ears for Boone UMC staff.
2014 GOALS Filter this information to staff, making

certain that staff is properly aligned to the
activities and operations of the church.
e Ensure that staff has proper resources.

e Define goals from previous years and
determine how the current group adapts to
these goals.

e Educate the congregation about how
missions are done at Boone UMC; increase
awareness.



LAY LEADERSHIP COMMITTEE

Kelly Broman-Fulks, Lay Leader
Johnny Carson, Vice Chair
Will Sears
Maggie Tilley
Nan Uzelac
Debbie Branch
Karen Petrey
Tommy Smith
Adryona Nelson
Wynne Ayers

2014 GOALS

e Appeal to congregation for volunteer
opportunities.

e Support pastor in engaging new members;
drop in on New Members Classes.

e |dentify new and long-time members’
interests, hobbies and businesses and how
they want to be connected.

PRESCHOOL COMMITTEE

Kathy Moorman, Chair
Pinkie Bumgarner
Tim Ganley
Carey Maple
Cheryl Catoe
Anja Davidson
Pam Hester
Heidi Hodges
Scott Cooke

2014 GOALS

Continue to strengthen relationship between

preschool and congregation by:

¢ |nvolving congregation members in the
preschool (reading to classes, participating in
chapel services, volunteering)

¢ Involving preschool families in church
(holding chapel services, inviting them to
church activities, children singing in worship)

¢ Involving church staff with preschool (leading
chapel services, visiting preschool floor,
joining preschool staff in prayer time)



FAMILY LIFE COMMITTEE
Sarah Strickland, Chair
Greyson Summey
Wendell and Amy Ellis
Meg Andrews
Rush and Doris Thompson
John and Fran Franca
Andrew Wade
Lisa Doty
Ann Berger
Brandon Greer

2014 GOALS

Provide eight events during calendar year.
Support local missions through donations

collected at events.

Post events online to provide members an
opportunity to invite the community; post
calendar on Todd's Calendar, High Country
Moms, BUMC Facebook page, Twitter and

BUMC website.

Utilize Sign Up Genius to allow guests and

members an easy way to participate in
events.

COMMUNICATIONS COMMITTEE
Jeff Lamont, Chair
Michael Odom
David Freeman
Dave Robertson
Brian Dubberly
Doug Kaufman
Joe Hill

2014 GOALS

e Reach out to all committees in the church
and quantify how we can help them
communicate to their audiences. What is
the message they want to convey?

e Measure goals by identifying who the
audiences are and identify the best
mediums to reach them.



LONG RANGE PLANNING

COMMITTEE

Charles Stanley, Chair
Lee James
Bob Reneau
Bobby Sharp
Robin Greene
Ralph Jacobs
Bob Bumgarner
Jill Maggio
Tammy Crumpler

2014 GOALS
e (Planning is for five years out.)
Communicate with committees to help
define their long-term programs and
required facilities.
e Develop a “master plan” based on
requirements of committees/church.



